
WELLSPRING
organizational chart

C H U R C H

BOARD OF DIRECTORS

EXECUTIVE COMMITTEE

LEAD PASTOR 
MATT AYARS

WORSHIP PASTOR 
VACANT

YOUTH PASTOR 
VACANT

Worship Team 
Stacy Johnson

Hospitality Team 
Stacey Ayars

STANDING COMMITTEES

AD HOC COMMITTEES

MARKETING DIRECTOR 
VACANT

DISCIPLESHIP PASTOR 
VACANT

CHILDREN’S PASTOR 
GINA HARDY

ADVISORY 
BOARD

• Finance (Chair: Danny Hart) 
• Nominating (Chair: John Moore) 
• Building & Facilities (Chair: Mitch Wooten 
• Strategic Planning (Chair: Scott Waller) 
• Safety & Security (Chair: Phil Hardy)

• Chair (Kim C.) 
• Vice Chair (Will J.) 
• Treasurer (Danny H.) 
• Secretary (John Moore) 
• At-Large Member (Rusty Healy) 
• At-Large Member (Scott Waller)

Media & Technology 
Vacant

Social Media Coordinator 
Vacant

Congregational Care 
Ann White

Outreach & Evangelism 
Ellen Healy

Prayer Team 
Vacant

MINISTRY TEAMS
• Worship Team: Responsible for planning and leading worship services, 

including musicians, vocalists, and technical support (sound, lights, and 
projection). 

• Children’s Ministry Team: Responsible for spiritual formation, education, 
and care of children through age-appropriate programs, classes, and 
events. 

• Youth Ministry Team: Responsible for spiritual formation, education, and 
care of youth through age-appropriate programs, classes, and events. 

• Discipleship Team: Facilitates the formation and growth of small groups 
or discipleship classes for deeper spiritual connection and community. 

• Outreach & Evangelism Team: Coordinates efforts to reach out to the 
community, plan evangelistic events, and engage in local and global 
mission projects. 

• Hospitality Team: Creates a welcoming environment for newcomers and 
members, overseeing greeters, ushers, and hospitality events. 

• Prayer Team: Organizes and promotes prayer meetings, intercessory 
prayer, and prayer support. for various needs. 

• Marketing & Communications Team: Manages church communication 
channels, including website, social media, newsletters, and promotional 
materials

wellspringms.church

Small Groups 
Vacant


